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An exciting multi-staged project actively 
contributing to a carbon-neutral world.

investor presentation / confidential

January 2025
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Build and operate a large manure 
proce s s ing comme rc ia l p lant

Long
Build  a  trus te d  CBD consume r b rand ; 

achie ve  e xpe c te d  re sults  from our manure  
proce s s ing te s ts

Medium

Our Goals; short to long-term

Se tup a  PoC plant and  s ta rt  te s ting 
manure  proce s s ing; build  a  CBD 

produc ts  manufac turing ope ra tion

Short horizon
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We have a clear roadmap

Set up CBD production including 
e s t. s a le s  channe ls  and  brand

Q1 2025 – Q1 2026

Se t up PoC plant and  run 
e xpe rime nts  with manure  proce s s ing

Q2 2025 – Q4 2026

Expand  CBD produc t offe ring with 
cosme tics , tre a ts  and  vitamins

Q1 - Q2 2026

De s ign comme rc ia l p lan inc lud ing 
s ite  and  pe rmits

Q4 2026 – Q4 2027

Expand  produc tion of CBD

Q1 - Q4 2027

Pilot te s t with organic  fe rtilis e rs , 
with loca l fa rme rs

Q1 2027 – Q4 2029

Build  and  commiss ion comme rc ia l p lanQ1 2028 – Q1 2030



The team is ready to go

Founder, 30+ ye ars  of 
e ntre pre ne urship

Andrii Halushko

Dire c tor of R&D, 15+ ye ars  of 
re le vant e xpe rie nce

Oksana Prokopiv

Managing Dire c tor, 17+ ye ars  of 
proje c t manage me nt

Mariia Zaika-Chelenk

Marke ting Manage r
10+ ye ars  of re le vant e xpe rie nce

Anastasiia Liakhovets

Advisor/NED
25+ ye ars  of banking

Denis Deripasko

Advisor/NED
30+ ye ars  in s e ve ra l s e c tors  inc l. 
priva te  e quity and  agriculture

Sergiy Bulavin
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Our progress so 
far is significant

We designed the pilot testing scheduled for the 
PoC plant phase  and  have  ga the re d  the  right 
pe ople  to de live r the  proje c t. 

R&D and human capital



Page 6

Reinvest the profits from our CBD 
bus ine s s  to build  and  commiss ion 
our manure  proce s s ing plant

Invest in our manure plantWe  want to s ta rt  s e lling CBD oils  in 
d iffe re nt forms  in our firs t  ye ar of 
ope ra tions

Start selling CBD products

Through a  compre he ns ive  s a le s  & 
marke ting s tra te gy and  plan, build  a  
succe s s ful CBD consume r b rand

Build a consumer brand

Our business strategy for 2025-29
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The CBD products market is flourishing
Our target markets represent 85% of the total current market value 

$ 6.9 billion
Globa l marke t va lue  ‘24

15%
CAGR ‘24 - ’30

$15.9 billion
Globa l marke t va lue  ‘30

Country/Region 2024
UK alone $323,200,000 

Europe (excl. UK) $2,280,000,000 

US $2,580,000,000 

Canada $192,600,000 

Japan $370,000,000 

Australia & NZ $176,880,000 

Total $5.92 billion
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Leverage people with large communities –
an ambassador-drive n brand .
Offe r a  d ive rse  produc t range  of CBD 
produc ts : 60+ oils , cosme tics , vitamins , 
and  tre a ts .

Building the brand

Building a successful CBD business

WhatsApp as  the  go- to D2C marke ting 
channe l (ins te ad  of trad itiona l channe ls ).
Be come  an important online  voice  focuse d  
on e duca tiona l marke ting for CBD.

Specific initiatives
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Our estimated budget for 2025-27

£1,480,000
2025 PoC plant setup

31%
2026  Marke ting of tota l

85%
% cove re d  by 2025-26  sa le s

Component 2025 2026
Product development/research £100,000 £2,900,000

Equipment acquisition £1,380,000 £0

Operations incl. wages £1,940,000 £3,710,000

Sales and marketing £1,500,000 £3,000,000

Total £4,920,000 £9,610,000
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We est. positive EBITDA for FY’26
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We are looking to 
raise £2.1 million
We are offering a negotiable equity stake in the company controlling the project.
The company is registered in the U.K.

24 mo.
Runway

£14.5 M
Es t. budge t
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Our method
Manure tank

Mois ture  
re moval 

aggre ga te

Supe rcritica l 
e xtrac tion

Filtra tion Ste rilis a tion Re ve rse  
osmos is

Pyrolys is
Ele c tric ity 
ge ne ra tion 
aggre ga te

Mixing
Ethanol tank

Se para tion Re cove ry of 
e thanol

Liquid  
frac tion

Sludge

Extrac t

Dry organic  
re s idue

Electricity

Carbon

Conce ntra te

Potable water

Re cons truc te d
e thanol

Concentrated 
fertiliser
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Products obtained from our 
method of processing manure

Potable water Organic fertiliser
components

Biogas
[characteristics to be 
determined after PoC]

Crystalline carbon
[in the form of 
graphite]
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Web shop

A view of our CBD supply chain
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Green 
Tail

CBD manufac turing 
ope ra tions

Manure  proce s s ing 
ope ra tions

Supplie rs  of 
re c ipe s

Othe r CBD 
manufac ture rs

Supplie rs  of 
e quipme nt

Supplie rs  of 
raw mate ria ls

CBD sa le s
ope ra tions

Online  
marke tplace s

Brick and  
morta r

Las t mile  
de live ry

Cus tome rs
[B2B/B2C]

Manure  fa rmsSupplie rs  of 
e quipme nt
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This document contains proprietary and 
confide ntia l information be longing to Gre e n 
Ta il Ltd . and  Andrii Ha lushko. Sharing or 
d is tributing its  conte nts  without prior writte n 
conse nt is  s tric tly prohib ite d . Ple ase  use  this  
information only for its  inte nde d  purpose . 
Thank you for mainta ining confide ntia lity.

Let’s talk

office @gre e n- ta il.uk

https ://gre e n- ta il.uk/

mailto:office@green-tail.uk
https://green-tail.uk/
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